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Background
•Gaston	  College	  was	  founded	  in	  1963	  and	  has	  grown	  into	  one	  of	  the	  
largest	  community	  colleges	  in	  North	  Carolina.	  
• The	  college	  promotes	  high-­‐quality,	  comprehensive	  educational	  
programs	  (Gaston	  College,	  2020).	  	  
•Nursing	  programs	  at	  Gaston	  College:	  
◦ Practical	  Nurse	  (PN)	  program	  
◦ Associate	  Degree	  Nurse	  (ADN)
◦ LPN-­‐RN	  option	  
Purpose
The	  goal	  is	  to	  combine	  these	  programs	  under	  one	  umbrella	  and	  have	  a	  “School	  
of	  Nursing”	  so	  that	  the	  college	  can	  achieve	  performance	  outcomes	  for	  all	  
programs.	  	  
The	  project	  included	  redesigning	  the	  organizational	  chart,	  updating	  job	  







Assist	  in	  the	  evaluation	  and	  restructuring	  of	  the	  nursing	  programs	  at	  Gaston	  
College.	  
◦ Determine	  responsibilities	  for	  new	  leadership	  role.
◦ Evaluate	  how	  teaching	  time	  vs	  lab/clinical	  time	  is	  reported.
◦ Discuss	  ways	  to	  allocate	  staff	  across	  programs	  and	  curriculum.	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Introduction	  of	  project
Project	  presentation	  to	  administration
Relocation	  of	  PN	  program	  to	  main	  campus
Nursing	  faculty	  meeting	  and	  SWOT	  analysis
Nursing	  director	  position	  approved	  and	  filled
Faculty	  time	  cards	  developed	  and	  implemented
New	  organizational	  chart	  updated
Analysis	  of	  adjunct	  faculty	  reported	  to	  administration





Decrease	  in	  NCLEX	  pass	  rates
Decrease	  in	  student	  performance
Outcomes/Results
•Created	  a	  job	  description	  for	  nursing	  director	  position
•Created	  a	  new	  way	  to	  account	  for	  faculty	  time	  spent	  in	  the	  
classroom,	  lab,	  directly	  with	  students,	  and	  office	  time.	  
•Evaluated	  budget	  related	  to	  adjunct	  faculty.	  
Outcome	  Data
Year PN ADN Total	  $	  Amount
2014-­‐2015 $57,000 $179,726 $236,726
2015-­‐2016 $76,760 $184,772 $261,532
2016-­‐2017 $69,150 $183,472 $252,622
2017-­‐2018 $69,823 $124,925 $194,748
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Quality	  Assurance	  Plan
• Faculty	  Load/Time	  Cards
• Clinical	  job	  duties
• The	  Director	  of	  Nursing
• Relocation	  of	  PN	  Program	  
Reflection
•Leadership-­‐ “mobilizing	  people	  to	  tackle	  tough	  problems”	  (Heifetz,	  2003).	  
•“Getting	  the	  right	  people	  on	  the	  bus	  and	  in	  the	  right	  seat”	  (Collins,	  2001).	  
•Sharing	  knowledge
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